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research, especially when what is the subject of education is in fact the ability to do research.
Even in the Office of Management and Budget I doubt that there are accountants who would suggest that the appropriate way to pay a brain surgeon is by the hour rather than the job, or that one really wants to pay a great concert performer by time rather than by performance.
STEVE A. GARBAN:
Every now and then an institution, or a faculty member, will violate the intent of time and effort. All the regulations written to date won't stop that.  If a university is poorly managed, as with any business, the possibility of violation exists.  The government should spend more time looking at the total system, the internal control function, and get out of the business of trying to put a stopwatch on a professor's time.
J. ROBERT R. HARRISON;
. . . the Council on Governmental Relations (COGR) has been told by the Department of Health and Human Services (HHS) (the cognizant agency for more than 95 percent of colleges and universities) that it wishes to withdraw its auditors from the campuses of colleges and universities and shift the responsibility for audits to such institutions. The Department of Health and Human Services has proposed an Audit Guide that is considered reasonable by some, but most individuals that have reviewed it believe extensive revisions are necessary. Notwithstanding the relative merits of the proposed Guide, the scope of auditing (and thus its cost) will be increased substantially if the Guide is adopted. Let me explain. Previously, HHS audited institutions with average research approximately every four or five years. A few major research universities have never had a comprehensive audit by HHS.  Many small institutions have never received comprehensive audits.  The Audit Guide requires an audit every two years for the two-year period by every college and university receiving federal funds. Thus, even if the audit work in the Audit Guide is the same as previously performed by HHS auditors, there is a quantum increase in scope due to this fact. Meanwhile, the Audit